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Abstract. On the basis of stage-by-stage and structural approach the process of formation
of enterprise potential, which, unlike the existing ones, discloses an order and contents of work
on distributing the efforts of the use of an enterprise resources, has been specified. The developed
process takes into account the area of origin, terms of access and the sphere of usage of an en-
terprise resources. It becomes the basis for making managerial decisions about the project state
of an enterprise potential.
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ITocTanoBka mpo6JiemMu. Y CydacHUX yMOBaxX, KOJH Tepea Mmii-
OPUEMCTBOM 3 OCOOJIMBOIO TOCTPOTOIO MOCTAIOTh MPOOJIEMU BHUIIEpE-
JOKYBaJIBHOI aJlanTallii 0 3MiH 30BHIIIHLOIO cepeaoBHINa, (hOpMyBaHHS
HAJIC)KHOT'O ITOTEHINaTy CTa€ OIHIEI0 3 HAMBAKIIMBIIINX IEPETYMOB 3a-
oesnedeHHsT €(heKTUBHOTO (DYHKIIOHYBaHHS MiAnpueMcTBa. IloTeHiian
MIMPUEMCTBA MPECTaBIsE COOO0K0 y3arabHIOIOUY JUHAMIYHY XapaKTe-
PUCTUKY BHYTPIIIHIX PECYpPCiB MIANPUEMCTBA Ta 3yCHJIb OO0 IX ONTH-
MaJbHOTO BUKOPUCTAHHS JJisi JOCATHEHHS BCTaHOBJEHUX Iined. [lpu
IbOMY MANPUEMCTBO 3IMCHIOE MOIIYK MPUXOBAHUX YU MEPEPO3MOALT
HasiBHUX 3YCWIb cepy BUKOPUCTAHHS PECYPCIB LUITXOM iX IMEpPETBO-
peHHs Ta (a00) BHACTIJIOK CAMOPO3BUTKY 3 YpaxyBaHHSIM 30BHIIITHIX 00-
MexkeHb. [IpaBuiibHO chopMOBaHMIT MOTEHITIAT 3a0€3Meuy€e palioHaIbHE
Ta IUIECIPSIMOBAHE BUKOPUCTAHHS YCIX pecypciB mianpuemcTsa. Biamo-
BIJIHO BUHUKA€ HEOOXiAHICTh YTOYHEHHSI XOJy Ta IMOCIIIOBHOCTI CTBO-
PEHHS TOTEHIaly MiANPUEMCTBA, HMOTO PO30YyI0BH [JI IIOJAJIBIIOTO
3MIIHEHHsI Ta PO3BUTKY. [lepeniueHi 3aBAaHHs Y 3arajilbHOMY pO3yMiHHI1
BIJIMOBIJIAIOTh XapaKTEPUCTHUII MEBHOTO SBHUIIA SIK MPOIIECY CTBOPEHHS,
CKJIaJIaHH$1, OpraHi30ByBaHHsI, TOOTO ¢opmMyBaHHsA. ToMy akTyaabHOCTI
HaOyBa€e yTOYHEHHS 3MICTY mpoiiecy (opMyBaHHS MOTEHIATY MiINPH-
€MCTBA Ta OOTPYHTYBAHHS CXEMHU JIAaHOTO TIPOIIECY.

AHaII3 oCTaHHIX AocJigxkeHb 1 myOaikamiii. Y cydacHiii HayKo-
BIif JTiTepatypi 3 Teopii noreHuiany [ 1—12] po3rianaroTecs Juiie OKpemi
acrekTu mpoiiecy GopMyBaHHS MOTEHIIANY MiANpPUEMCTBA. Tak, BUEHI
[1-6] y OUIBIIOCTI NMPUJLISAIOTH yBary TUIBKUA PIBHSM CTBOPEHHS MOTEH-
miany MIATPUEMCTBA 0€3 pPEeTEeNbHOro, MOCIIJOBHOTO Ta Y3TOIKEHOTO
onucy BUKOHaHHA poOIT. [Ipu mipomy cxema mpouecy (popMyBaHHS MO-
TEHIlaTy MiAITPUEMCTBA MIPECTABICHA Y BUTJISA/I IEBHOT MOJIETII.

VY pob6otax [1-5] HayKOBIISIMUA TTPOTIOHYETHCS TaK 3BaHa «OaraTopi-
BHEBAa CTPYKTypHa MOAEIh (POPMYBaHHS MOTECHINIATY MIAMPUEMCTBAY.
3riiHo 1€l MOJEl BUAUISIIOTHCA TPU PiBHI (HOPMyBaHHS MOTEHIIATY
MINPUEMCTBA — BUPOOHWUYNM, TOCTOAapuuid, iHCTUTYIIMHUNA. Ha Haii-
HIDKYOMY (BUPOOHMYOMY) PiBHI YTBOPIOETHCSA BUPOOHUUUNA TOTEHITIAT
MIMPUEMCTBA, SIKUM XapaKTEePU3y€EThCS MOTCHIIMHUM 00CSTOM MPOAYK-
ii. BiH GopMmyeThCsi sIk pe3yabTaT BUKOPUCTAHHS 1 B3a€MOJI1i TEXHIKH,
TE€XHOJIOT1i, TepCoHay, Horo 3ai0HOcTel, 1H(OpMAIIHHO-yIPaBIIHCh-
Koro 3abesnedyeHHsa. CHoydyHOIO JaHKOK MK HIM)KYMM Ta BUIIUM PIB-
HSMHM BHUCTYyIla€ PUHKOBHUU MOTEHIIAN (HA TOCHOJApUYOMY pPIiBHI), SIKHIA
bopMyeThCA SIK pe3yabTaT MPOSBY KOMIIETEHIII BUPOOHMIITBA Ta aKTHB-
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HOCTI TIJIPUEMCTBA Yy 3aJI0BOJICHHI MOTpeO PUHKY B MEBHOMY OOCs3i
OpOAYKIli B yMOBaxX ICHYHUOro cepenoBuiia. ['ocnomapuunii piBeHb Xa-
PaKTEPU3YEThCS MOTEHIIMHUM 00cAroM npojaxy. Ha iHcTutymiiHoMy
piBHI (hOPMY€ETHCS CYKYITHHI MOTEHIIAJ MIANPUEMCTBA, SIKMM XapakKTe-
PU3YETHCA MOTEHIIHHUM 00CATOM MPUOYTKY, 10 3aJUIIAETHCS Y PO3IO-
PAIKEHH] TIINPUEMCTBA; € Pe3yJbTaTOM B3a€MOJIi 1IHHOBAIIMHOI, rOC-
oJIapChKOi Ta (D1HAHCOBOI JISIITLHOCTI.

[TepeBaroto Takoi Mozen ¢GopMyBaHHS MOTEHIATY MiANPUEMCTBA
€ Te, 0 MOTEHIa]l OyAb-SIKOTO PIBHS BUHUKAE SIK PE3yJIbTAT B3a€MO/II1
pecypciB, 1110 HOro 3a0€31eUyoTh.

AHaM3y04Yl HaBEJICHHWH MiAX1Ja, 3yMMHUMOCh Ha OCHOBHHMX HEJO-
nikax. [lo-nepiie, He BUAUIEHO O3HAKU TPYMyBaHHS PIBHIB y3arajbHEH-
HSl, & TAKOXX CIOCTEPIra€ThCs TiICHE MEPEIUTITAaHHS BUAOBUX IPOSIBIB IO-
TeHIllaay MiAnpueMcTBa. Tak, 1HHOBAIIMHUN, (PIHAHCOBUM IOTEHITIAIN
CHiJ pO3TJIA/IaTh Ha PIBHI 13 BUPOOHUYUM Ta TPYJOBUM MOTEHIlIaTaMHu.
ITo-npyre, icHyr0o4a MOJI€JIb HE MA€ YITKOI I1IJIbOBO1 CPSIMOBAHOCT1, TUM
OibIIe, BIAMOBIAHOCTI CTPATETIYHUM HaAIpPSMKaM PO3BHUTKY ITiAMPUEMC-
TBa. [lo-TpeTe, HE 3pPO3yMITUM 3ATUIIAETHCS METOAUYHUNA 1HCTPYMEHTA-
p1id, 3MICT Ta MOCJIA0BHICTb POOIT IIIOA0 CTBOPEHHS MOTEHIIATY ITAIPHU-
emctBa. Ilo-ueTBepTe, HE BpaxoBaHa O0JACTh BUHHKHEHHS PECYPCIB
MIJIMPUEMCTBA, a TAKOX YMOBH JIOCTYITY JIO HUX.

VY CyHEHHIO BKa3aHUX HEOJIIKIB B JIEAKIA Mipl CIIpUs€ MOAENb (o-
pPMyBaHHS OTEHIIaTy HIANPUEMCTBA, 3alPOIIOHOBaHa y pooorti [6]. Ia
MOJI€JIb MICTUTh TaKi BUJU POOIT: aHaNi3 pUHKY, BUOIp BUAY AisIBHOCTI;
BUOIp MacmITabiB Ta TUIy BUPOOHUIITBA; OI[IHKY 30BHIIIHIX Ta BHYTpI-
IIHIX OOMEeXeHb; (POpMYyBaHHS (YHKIIIOHAIBHUX €JIEMEHTIB MOTEHLIATY
3a NPUHIMIIOM 30aJaHCOBAHOCTI; OIIHKY BHPOOHHWYOr0 MOTEHINAIY;
NPUUHATTS KIHIIEBOTO PIIIEHHS I10JI0 BUOOPY BaplaHTy JiH, OIIHKHU pe-
CypciB Ta peainizallii npoekty. IlepeBaramu Takoi Mojieidl €, MO-MEpIIe,
[[IJIbOBE BU3HAYEHHS Mpoilecy (PopMyBaHHs; MO-JPyTe, BpPaXOBAHO OCHO-
BHUI NPUHIUIT (POPMYBAHHS €JIEMEHTIB MOTEHIIANy MiANPUEMCTBA —
30QJIaHCOBAHICTh; TTO-TPETE, MOJIETb MA€ JIOTIYHY 3aBEPIICHICTh (IPUIH-
STTS KIHIIEBOT'O PIIIEHHS IOA0 peanizallii npoekrty). Pazom 3 Tum, 3a-
JTUIIAETHCS HE3PO3YMUIMM HEOOXIIHICTh BIIOKPEMJICHHS BUPOOHUYOTO
MOTEHIlIATy MIANPUEMCTBA SK 00’ €KTy OIllHIOBaHHSA. Ha Ham morusp,
iHII1 cepu 3aCTOCYBaHHS PECypCIB MIANPUEMCTBA (MApKETUHT, (hiHAH-
CH, TMIEPCOHAJ 1 T. [I.) MAlOTh TaKy * 3HAYYIIICTh, sIK 1 chepa BUPOOHHUIIT-
Ba; ix (OpMyBaHHS TAKOX € Ui MIJMPUEMCTBA CKJIAJHUM 3aBJIaHHSIM.
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ToMy crpoba BHU3HAUMTH, SKMH €JIEMEHT MOTEHLIaly IMiJANPUEMCTBA Y
Mojenl oro opMyBaHHSI HAHOIBII 3HAYYIIUH, € HE IOCUTh JOPEUHOIO.
OkpiM TOTO, SIK 1 B IIONEPEaHIN MOJIe/l, HE BpaXOBaHO 00JIaCTh BUHHK-
HEHHS PeCypciB MIJINPUEMCTBA, cdepa iX 3aCTOCYBaHHsI, a TAKOXK HE Bpa-
XOBaHa 3/IaTHICTh MIJANPUEMCTBA 3IIMCHIOBATH IIOIIYK / IEPEepO3MOILIT
3yCHJIb BUKOPUCTAHHS PECYPCIB.

AcniekT (opMyBaHHS TMOTEHIIaTy MiANPUEMCTBA HAOYB MEBHOTO
PO3BUTKY y poOoTax [7-12], mpuUCBAYEHUX YMOPaBIIHHIO CKJIAJOBUMU
eJIeMEHTaMu IOTEHIlIAy mianpueMcTBa. Tak, ojaH1 HaykoBi [7—10] mo-
CIKYIOTh MEXaHI3M YIIPaBJIIHHS MapKETHUHTOBUM [7, 8], ympaBiIiHCh-
kUM [9], KOoHKypeHTOCTpoMOXHUM [10] TOTEeHIiaJIOM MiAIPUEMCTRA.
[amm [11, 12] — OyayroTe cucteMy ynpaBiiHHS iHHOBaiiiiHuM [11], map-
KeTUHTOBUM [12] moteniiazoM mianpuemcTBa. Bcel HaBeneHl Miaxoau
pO3MIISIIAIOTh OKpEMi BUAM PoOIT mpoiecy (OpMyBaHHS MNOTEHIIATY
HIIMPUEMCTBA — aHAJII3 Ta OLIIHKY PIBHS MOr0 BUKOpUCTaHHA. [leTanbHe
BUBYEHHS IMX IMIJAXOJIB JI03BOJISIE 3pOOMTH BHCHOBOK, IO JIOCTaTHBO
yBaru MpuUAJIEHO MPOIECYy BUKOPUCTAHHS MOTEHLIATY MIANPUEMCTBA, a
TaKOXX IHIIMM BHUJAM YHOPaBIIHCHKUX POOIT — IUIAHYBAaHHIO, KOHTPOJIIO.
PosristnyTi miaxoau 6a3yroThCs Ha MOTEHITIAM TIAMPUEMCTBA, IKUH BKe
chopmoBano. ToMy 3MICT Ta MOCIIIOBHICTh POOIT, METOJUYHUIN 1HCTPY-
MEHTapiii MpolEeCy CTBOPEHHA NOTEHLIATY MiAIPUEMCTBA MOTpeOye
MOJAJIBIIIOTO BUBYEHHS.

HeBupimeHni ckiaaoBi 3arajgbHoi npodaemu. He nuBnsunce Ha
HAsBHICTh NMMEBHUX HAYKOBUX HAPOOOK, mporiec GopMyBaHHS MOTECHIIATY
HiJIPUEMCTBA BUMara€ yTOYHEHHs. 30KpeMa BUHUKAae MoTpeda CTPyK-
TYpPHOTO MPEJACTABICHHS POOIT SK CYKYITHOCTI MOCHIJOBHUX, Y3TOJKE-
HUX €TalliB, PETEIHLHOTO OOIPYHTYBAHHS CYTHICHOI XapaKTEPUCTUKH ITUX
poOiT, 1110 HEOOX1AH1 AJi1 CTBOPEHHS MOTEHIIANY, BUXOA4YH 13 IPUPOIU
MOXO/KEHHS, cpepu Ta 3yCWIb IIOJI0 3aCTOCYBaHHS PECypPCiB MiANpPH-
€MCTBA.

Meta cTaTTi — Ha OCHOBI MOETAMMHO-CTPYKTYPHOT'O MiAXO0Iy PO3-
pobutu mpoiiec GopMyBaHHS MOTEHIANY MiANPUEMCTBA, OOTPYHTYBATH
3MICT MOT0 €TalliB.

Bukiaa oCHOBHOro Marepiajy A0CIIIXKEHHs. Y 3arajJbHOMY pO-
3yMiHHI TIpoiiec popMyBaHHS IIpeAcCTaBisie COO0K0 PeTeIbHUN, TOCTIA0-
BHHM Ta y3TO/HKCHUHN MOPSAIOK BUKOHAHHS IMEBHUX POOIT. Y MPUKIATHO-
My PO3yMIHHI (CTOCOBHO 00’€KTYy JOCIHIJIKE€HHs) Tpoiiec (popMyBaHHS
MOTEHIIaTy MiANPUEMCTBA OyJeMO PO3MISAATH SK TPOIIEC CTBOPEHHS
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HOBOI'O MOTEHIlIaly TakK, 100 BJIACTUBOCTI KOXXKHOTO 3 HOTr0 OKPEMUX
€JIEMEHTIB 3a0e3MeuyBajii MaKCUMaJIbHE BUKOPHUCTAHHS YCiX 1HIIMX
€JIEMEHTIB, a iX CyKYNHICTh HajJaBajla HOBY BJIACTUBICTb MIAIPUEMCTBY,
AK [UTICHOMY 00’ €KTY, B YMOBaX 0OMEKEHb 30BHIITHBOTO CEPEOBUIIIA.

[Tpouiec dopmyBaHHS TOTEHINATY MIIIPUEMCTBA MPOMOHYETHCS
pPO3pOOUTH Ha MIJICTaBl MOETATHO-CTPYKTYPHOIO MIAXO0My, KWW y 3ara-
JBHOMY PO3YMiHHI moJisirae y takomy. Ilo-mepiie, mpeacTaBieHHs J10-
CJIIPKYBAHOTO SIBUIIA Y BUTJISAI CYKYITHOCTI €TamiB (CTaii); Ipu 1bOMY
BIJIOKPEMJIEHI €Tanu TMOCIIOBHO BUHUKAIOTH OJWH 3a OJHUM — IS
MOYaTKy Ta 3aBEPIICHHS KOXKHOTO 3 HUX HEOOXIJHI MEBHI YMOBH, IMICIIS
4Oro MO>KHa MEPEXOJUTH 10 HacTymHoro eramy. [lo-mpyre, onuc B3ae-
MO3B’SI3KIB MK PI3HUMH €JIeMEeHTaMHu (CTOpOHaMH) JIOCIIKYBaHOIO
SIBUIIA; TIPH I[bOMY CHHTE3YIOThCS BapiaHTH CTPYKTYPHHX €JIEMEHTIB 3a
JOTIOMOT'0I0 TIEBHUX MPaBUJI iX KOMOIHAIM — Tak, 00 XapaKTepUCTUKU
€JIEMEHTIB CKJIaJJIN €JIUHE LI1JIE.

BpaxoByroun HaBesieHe BuIlle, mpoliec (GOpMyBaHHS MOTCHINATY
MIAMPUEMCTBA MICTUTh TaKl €Tamy poOIT: BU3HAYCHHS IIJIeH Ta 3aBJaHb
3 (popMyBaHHS MOTEHIIATy MANPUEMCTBA, YTOYHEHHS i1H(OpMaIliiiHO-
METOJUYHOTO0 1HCTPYMEHTApPil0 CTBOPECHHS TMOTEHIANy, OIIHIOBAHHS
CTaHy CKJIaJIOBUX IMMOTEHI[IANTy, a TAKOX PO3POOKY KOMIUIEKCY YIpaBJIiH-
ChKHMX BIUIMBIB 3 (hOpMYyBaHHS MOTEHIIATY MiAIpUEMCTBA. CXEeMaTUYHO
€U TIPOLIEC MPEACTABICHNAN HA puc. 1.

BinokpemiieHi eTanu MICTSITh KOMIUIEKC EBHUX POOIT, SIKI BU3HA-
4aloTh CTPYKTYpPY, 3MICT, a TAKOk YMOBH 1 MOCHIAOBHICTh HpoLecy Gpop-
MYBaHHS MMOTEHITIaTy IPUEMCTBA.

Tak, nepunm eTarnoM y CTpyKTypi Opoliecy BUCTYIA€ €Tan BU3HA-
YEeHHS I11J1eH Ta 3aB/IaHb 3 POPMYBaHHS MOTEHIIIATY MiATPUEMCTBA.

CTBOpIOBaHUM MPOIEC 3aBXKAM MOBUHEH OYTHU LIJIECIPSIMOBAHUM,
TOOTO MaTH MEBHY ILJIb PO3POOKH.

3a3HaueHe MOJO0KEHHS HE BUKJIMKAE CyMHIBIB — HEMPaBUJIbHE a00
HEJIOCTaTHHO YITKE BH3HAYCHHS 11111 (TUM OlIbIlIe, TTOBHA 11 BIICYTHICTH)
MPU3BOAUTH 10 HAJATO CEPUO3HUX, 1HO1 KaTaCTPO(pIUHUX, HACTIJIKIB IS
nporiecy ¢GopMyBaHHS B I[IJIOMY, IPUPIKAE HOTO HaA «CiNe» OJyKaHHS y
TUHAMIYHUX YMOBaX 30BHINIHLOTO CEPEIOBUIIA.

[ 3 popmyBaHHS MOTEHIIIATY MIAIMPUEMCTBA BUZHAYAIOTh T€, YO-
ro HEoOXIJTHO JOCSATTH B Pe3ysbTaTi peamizallii AesSKUX 1 y NMEeBHHUX
yMOBax Ta (1KCOBaHOMY TEpio/ii yacy.



ExoHoMika TpaHCIOPTHOr0 KOMILIEKCY, BUIL. 22, 2013

NN NN NN AN AN NN AN NN A S AN NN A NS NI EE NN EAE N NN AN NN AN AN NN NN NN NN NN IE N NN EE SN NN NS SN NN AN SN AN AN NN EE NN NN NN NN NN NN AN NN NANNSEEEAESEENEEEEEEEEEEEEER

.

w

w

Y

o

o

=ic

-
B N N R NN R RN NN S N R A R N N N N N N A N R NN NN RN NN SN N R N RN A

0 WM

=

ittt etttk |

e

-

Busnauenns uyineii ma 3aedans 3 ghopmysanua nomenuiaay niOonpuemcmaed

BcraHOBICHHS CTPATEriYHUX HANPSIMKIB PO3BUTKY MIIIPUEMCTBA

TIporHo3 3MiH BHYTPIMIHLEOrO Ta 30BHINTHHOI0 CEPEAOBUILA IIIIPUEMCTBA

Y3ro/pKeHHST CTPATEer1YHOI METH Ta 3aBJIaHb 3 ()OPMYBAHHS IIOTEHINIATY MIATPHEMCTBA

t

Ymounenna ingpopmauiiino-memoouunozo incmpymenmapiro cmeopenna nomenyiauy

HakornmieHHst Ta yropsiiKyBaHHsI 1H(OpMaIlil Ipo 00JIaCTh BAHUKHEHHS PECypCiB

l'liZ[]'[[)I/IGMCTBa= YMOBU JTOCTVYITY Ta cdepu iX 3acTOCYBaHHS

TenepyBaHHs ajbTepHATUBHUX BaplaHTIB PECYPCHOIO HAITOBHEHHS
€JIEMEHTIB OTEHITAJIY IIITPUEMCTBA

Bubip 01HOro abo COTyYeHHs KUILKOX BaplaHTIB PECYPCHOTO HAIOBHCHHS
€JIEMEHTIB ITOTEHINAIY MIIIPUEMCTBA 33 PUHIIMIIOM 30aJIaHCOBAHOCTI

BaanCyBaHHs 3aralbHOTO HOTCHIIATY HIAIPAEMCTBa 3@ PaXyHOK XapaKTCPUCTHK

CKJIAJIOBUX EJIEMEHTIB Ta DEXHMMY 1X BUKOPUCTAHHS

Peanizamis MOTEHITIATy ITiJIPHEMCTBA SIK PE3YJIBTAT MIPOIIECY B3AEMOIT HOTO EIEMEHTIB

[ SE ST N .

OuyinI06aHHA CIMAHY CKI1A008UX NOMEHUIATY NIONPUEMCMEA

dopmasizaliis OLIHOYHHUX PIBHIB MOTEHINATY iIPUEMCTBA

Bu3sHaueHHs piBHS BUKOPUCTAHHS MOTCHIATY MIIIPHEMCTBA

r1

MaxkcuManbHO MOXIIMBHHN PiBEHB

TOTCHITIATY T ATPHUEMCTBA

Peanizosanuii picens nomenyiany nionpucmcmed

v

aKTHUBHA YaCTHHa HOTeHI_[iaJ'[y Hi,Z[HpI/ICMCTBa, 110 XapaKTCPU3YETHCA HasAB-

T ATPAEMCTBOM, /1104 YaCTHHA CYKYITHOTO ITOTSHILI Ty ITiITPHEMCTBA

HUMH PeCypcaMu Ta 3yCHIUISIMU, SIKi HA MOMEHT OI[IHKH BUKOPHCTOBYIOThCS

U IIOTEeHII AT

Hepeanizosanuil pisernvb nomenuiany nionpuemcmed

L 2

N MU pecypcaMu Ta 3yCUUIIMH, SIKi HA MOMEHT OIL[IHKU HE BUKOPHCTOBYIOTHCS
= TPUEMCTBOM, OJTHAK 32 MEBHUX JIIFOYNX YMOB MOXXYTh CTAaTH JKEPEIOM
TT1JIBUIICHHS CYKYITHOTO MOTEHIIIay MiIPUEMCTBA

naCuBHa 4YaCTHHaA HOTCHHiaJ’Iy HiZ[l'[pI/IGMCTBa, 10 XapaKTCPUZYETHCS HAsSIBHU-

T ATPHEMCTBA

baswcanuii pieenv nomenyiany nionpuemcmea

pe3epBHA YaCTHHA MMOTEHITiAY MiIPUEMCTBA, IO XapaKTePU3Y€EThCS

> IIPUXOBAHUMH PECYPCaMU 1 3yCHIUIAMH, SIKi LIUIIXOM [IEPETBOPEHHS Ta

€— (a00) BHACITIIOK CAMOPO3BUTKY MOXYTh OyTH BUKOPHCTAHI MiIPHEMCTBOM,

OJIHAK HA MOMEHT OLIHKH I11€ HE 3aJVYEeHI

[Toreniian po3But-| |[cHytoun
KY IINPUEMCTBA

[ R R R R R R R N R R R

Po3pooxa Komniekcy ynpagiincbKux 6naueie 3 (hopmysanHs NOMeHuiay RiONPUEMCmMea

Bcranosnenns B1AIIOBIAHOCTI 1ICHYHOUOI'O P1BHA IMOTCHIIATY M AIIPHUEMCTBA
3arlJIaHOBAHUM I'PAHUYHHUM MEXKaM

| ParmxupyBanns orpuMaHuX BigXuiieHb MO0 PiBHS BUKOPHCTAHHS TIOTEHILIATY ITi AIPHEMCTBA

BusnayeHHs CTYIEHs BIUIMBY BIIXHJICHL HAa CTaH MOTEHINAIY IMAIPHEMCTBA
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| IpuiHATTA YIpaBIiHCHKOIO piIEHHs 00 IPOEKTHOrO CTaHy IMOTEHLIaNy MiJIPHUEMCTBA

|_Bu3HaueHHs BUIIOBIIHOCTI C(hOPMOBAHOIO MOTEHIIATY CTPATETIYHUM HAIPSIMKAM DO3BUTKY

[IpoeKTYBaHHS YIPABIIHCEKUX

Puc. 1. Cxema npouecy (popMmyBaHHA NOTEHLiANy MIANPHUEMCTBA
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VY Mexax mepmioro eramy CIo4aTKy CJIiJi BCTAaHOBUTU CTpPATETivHI
HaIMpPSMKHA PO3BUTKY MiANpUEMCTBA. Jlami 3M1MCHUTH MPOTHO3 3MIH BHY-
TPIIIHHOI'O Ta 30BHIIIHLOIO CEPEAOBHINA JJIsi TOro, MO0 MPUBECTH Yy
BIJIMOBIIHICTh CTPATETIuHYy METy Ta IIJIbOBI 3aBIaHHS 3 (OpMyBaHHS
noTeHmiany mianpueMctBa. OCHOBHE 3aBIaHHs Mpoliecy GOopMyBaHHS —
CTBOPHUTH TaKUM MOTEHITaJ, IKU MaKCUMaJIbHO 3a0e3euyBaTHME CTpa-
TeT1YH1 PUHKOBI ITiJI1 T AMPUEMCTBA.

[Ticns y3roJKeHHSI CTpaTeriyHOl METHU Ta 3aBJaHb 3 (OpMYyBaHHS
MOTEHINATy MiMPUEMCTBA MPOMIOHYETHCS MEPEXi] JO HACTYITHOTO €TaIy —
eTany yTOYHEHHS 1H(OPMAaIlIMHO-METOJUYHOTO 1HCTPYMEHTapil0 CTBO-
pEHHA MOTeHIIany mianpueMcTBa. Jlanuii eran nepeadadae: HaAKOMUYEH-
HS Ta YNOPSAJIKYyBaHHS 1H(pOpMalii Tpo 00JacTh BUHHUKHEHHS PECYpPCIB
HiIPUEMCTBA, YMOBH JOCTYITy Ta cepH iX 3aCTOCYBaHHS; TCHEPYBaHHS
albTEPHATUBHUX BapiaHTIB PECYPCHOrO HANIOBHEHHS €JIEMEHTIB MOTEH-
1Ty MiAMPUEMCTBA; BUOIp OJTHOTO 200 CIOJIYYEHHS KUIBbKOX BaplaHTIB
PECYpCHOT0 HAIIOBHEHHS €JIEMEHTIB MOTEHITIATy MIAMPUEMCTBA 3a MPUH-
IIUIIOM  30aJaHCOBAHOCTI; OajaHCyBaHHSA 3arajbHOr0 IMOTEHIIATY
MIJMPUEMCTBA 32 PAXYHOK XapaKTEPUCTUK CKIIAJIOBUX €JIEMEHTIB Ta
peXKUMY I1X BHUKOPHCTaHHS; peaiizailisi MOTEHI[aly IMiJNPUEMCTBA SIK
pe3yJIbTaT MPOIIECy B3aEMO/IIi MOTO €JIEMEHTIB.

Buxonsiun 13 CyTHOCTI Ta €JIEMEHTHOrO CKJIaay MOTEHIialy Mij-
NPUEMCTBA, Mpoilec Woro ¢GopmMyBaHHS CHUPAETHCS HA PECypcH, ix
ONTUMAJIbHE MOETHAHHS, a TAKOXK 3JaTHICTh MIAMPUEMCTBA 3/11MCHIOBATH
MOITYK JOJAaTKOBUX 3YyCWJIb Ta/ab0 MEepepo3Mojiay HasBHUX 3YCHIIb
mo/10 chepu BUKOPUCTaHHS pecypciB. [Ipu 1iboMy BHYTpIIIHS XapakTe-
PUCTHUKA TOTEHIIATY MIAMPUEMCTBA BIIOOPAX)AEThCS pecypcaMu HOTo
BHYTpIIIHHOTO Cepe/ioBUINa. B Toi ke vac, ciij BpaxoByBaTH, IO Mij-
NPUEMCTBO (PYHKITIOHYE Yy TOCTIMHO 3MIHIOBAaHOMY, 13 BUCOKHUM CTYTIE-
HEM HEBH3HAYCHOCTI CEpEJOBHIII. 30BHIIIHE CEPEIOBUINE TAKOXK Mae
pecypcu, TOMy €JIEMEHTH 30BHIIIHBOTO MOTEHIIATY MiNPUEMCTBA (Pop-
MYIOTBCS 3aJI€KHO BiJl YMOB JOCTYMY JI0 IIUX PECYPCIB.

TakuM 4YMHOM, KOJM 00JIACTI0O BUHUKHEHHSI PECYPCIB MIMPUEMCT-
Ba BUCTYIIA€ BHYTPIIIHE CEPEAOBUILE, TO JI0 IMX PECYPCIB ICHYE MPSIMUI
JIOCTYT, KOJIM 00JaCTIO BUHUKHEHHSI PECYPCIB BUCTYIIA€ 30BHIIIHE CEpe-
JIOBUILIE — TO ICHY€ OMTOCEPEKOBAHUM TOCTYII.

Ycs CykynmHICTh pecypciB, 110 (OPMY€EThCS 30BHIIITHIM Ta BHYTPI-
ITHIM CEPEJOBHUIIEM MMANPUEMCTBA, MOXE 3aCTOCOBYBATHCSA Y PIZHUX
chepax. Tak, Ay TMIANPUEMCTBA TPAHCHIOPTHOI Taly31 BUAUISIIOTH Taki
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chepu 3acTOCyBaHHS PECYpCiB: MepcoHal, (hiHAHCH, BUPOOHHIITBO, Map-
ketunr, H/JIKP.

He 3anmexHo Bij 00J1acTi BUHMKHEHHS Ta C)€pU 3aCTOCYBAHHS BCS
CYKYITHICTh PECYpCIB MiANPHUEMCTBA PO3TIISIIAETHCS K CHUCTEMa, sIKa MicC-
TUTh TICBHI €JIeMEHTU. PecypcHa KOHIEMIliss y HaWOUIBII MOITUPEHOMY
TPaKTyBaHHI BUJUISIE TaKi CKJIAJ0BI: TPY/10Bi, (PiHAHCOBI, TEXHIYHI, TEXHO-
JIOT14H1, IPOCTOPOBI, PECYPCH CUCTEMU YIIPaBIiHHS, 1H(HOPMAIIiiHI.

B 3B’s13Ky 3 1IUM, BBaXKAEMO MEPETIUeHI BUIU PECYPCIB MIATPYHTAM
TreHEpYBaHHS aJIbTEPAaTUBHUX BapIaHTIB iX IPYIMyBaHHS — 3a BKa3aHUMHU
Buie I'stbMa cdepamu. [lpu 1pOMy yciM BapiaHTaM pPeCcypcHOTO
HAIlOBHEHHsI €JIEMEHTIB TMOTEHIIay MiAIPUEMCTBA MNpPUTAMaHHI Taki
NPUHIMIN Ta O3HAKU: MO-TIEpIIe, MPU3HAYEHHS (TOOTO KOXKEH €JIEMEHT
dbopmyeTbes Il peanizalilii TOYHO BU3HAYEHUX II1JI€H); TO-ApyTe, MoJi-
CTPYKTYPHOCTI (TOOTO MOTEHINad MIAMPUEMCTBA TOEAHYE B cOO1 Pi3Hi
CJIEMEHTH, TIEBHI 3 SKUX TAKOXX XapaKTePH3yIOTHCS BJIACHOIO CTPYKTY-
pOI0); TO-TPETE, B3aEMO3aMIHHOCTI (TOOTO BHOIp TaKMX BapiaHTIB PO3-
NOJITy PECYpCiB, SIKi 3a0€3MeuyBaTUMYTh 30aJaHCOBAaHY PIBHOBArY).

Crnin 3BepHYTH yBary Ha Te, III0 OJIMH 1 TOM caMuil 3a CBOIM SKiC-
HUM Ta KUTBKICHUM CKJIaJIOM Ha0lp pecypciB MOKe€ BUKOPUCTOBYBATHUCS 3
pPI3HUM CTyNEeHeM e(QEeKTHUBHOCTI 3aJ€KHO BiJ PIBHS iX KOHIEHTpaIli,
ONTUMAJIBHOCTI CTPYKTYPH, IHTEHCUBHOCTI Ta CIIPOMOKHOCTI €(DEKTUBHO
iX po3moAiIaTh. [HIIMME clToBamMH, 000B’SI3KOBOIO YMOBOIO MPH T'€HEPY-
BaHHI BaplaHTIB PECYpPCHOIO HAMOBHEHHS € CIPOMOXHICTh €()EKTHUBHO
BUKOPUCTATU HAsIBHY CYKYITHICTh PECYPCIB.

OTxe, 13 TEHEPOBAHUX AJbLTEPHATUBHUX BapiaHTIB PECYpPCHOIO Ha-
MOBHEHHSI OOMPAEThCA ONUH a0O0 CIOMYYECHHS KUIBKOX JJIsi BUPIIICHHS
KOHKPETHOI METH; CKJIaJl €JIEMEHTIB MOTEHLIATY MIANPUEMCTBA MA€ IMOJII-
CTPYKTYpPHUH XapakTep; Il CTPYKTypa MOXKE 1CTOTHO 3MiHIOBAaTHUCS B pe-
3yJbTaTI MPUUHATTS BIANOBIHOTO YHPABIIHCHKOTO PIIICHHS IOAO0 30€-
pEeXEHHs 30aJ1aHCOBAHOCTI BUKOPUCTAHHS pecypciB. OCTaHHIM KPOKOM Yy
p030yA0Bi Tporiecy (popMyBaHHS HMOTEHITIATY IIIIPHEMCTBA € peai3aliis
MOTEHIIAIY SIK pe3yJIbTaT B3a€MO/I1i MOT0 CKJIaJIOBUX €JIEMEHTIB.

Hactymnuii etamn npouecy ¢hopMyBaHHS MOTEHINATY MiANPUEMCTBA —
OI[IHIOBAaHHSl CTaHy CKJIQJOBHX IMOTEHIany mianpueMctBa. Lleil eran
XapaKTEePU3YEThCS TAKOIO MOCIOBHICTIO pOoOIT: (popMarizallis OIIHHUX
PIBHIB TOTEHIlaNy IMIINPUEMCTBA; BU3HAUYCHHS PIBHA BUKOPUCTAHHS
MOTEHINaNy MiAIPUEMCTBA; BCTAHOBIICHHS BIAMOBIIHOCTI 1CHYIOYOTO
piBHS MOTEHIATy MIANPUEMCTBA 3aIVIAHOBAHUM TPAHUYHUM MEXKaM;
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paHXKUpPYBaHHSA OTPUMAHUX BIJXWJIEHb IIOJ0 PIBHS BUKOPUCTAHHS
NOTEHI1aTy MIAMPUEMCTBA; BU3HAUCHHS CTYIEHS BIUIMBY BIAXWICHb Ha
CTaH MOTEHIlIay T1IMPUEMCTBA.

[TouaTkoBUM MpoliecoM € (popmaizallisi OI[iIHOYHOTO PIBHS BUKO-
pUCTaHHsS TOTEeHIIany mianpueMctBa. OIIHHUIA TPOILIEC Ma€ BIIACHY
CTPYKTYpY; IIPOTIKA€ y BH3HAYEHIM IOCIIJOBHOCTI 3 BUKOPHCTAHHSIM
OpsIMUX Ta 3BOPOTHHUX 3B’SI3KIB; Mependavae BUSHAUEHHS KPUTEPIiB, MO-
Ka3HUKIB, IIKaJIU X BUMIPY Ta y HIACYMKY pO3pOOKY METOAUYHOIO IiJI-
X0y 10 OLIHKH. B Meax METOJUYHOTO MiAXOAY BCTAHOBIIKOETHCS CY-
KYIHICTh CIOCOOIB 1 MpUHOMIB (hOpMYyBaHHSI Ta BUKOPUCTAHHS MEBHOI
CUCTEMH BHUMIpIB, TOOTO 3HIMCHIOETHCS (hopmaiizallisi OLIHHUX DPIBHIB
NOTEHIIaTy MiATPUEMCTBA.

BuzHauaroun piBeHb BHUKOPHUCTaHHS MOTEHIANY MiAIPUEMCTBA,
CHiJ BpaxyBaTW HasBHI y MOro po3mopsijpKeHHI HAa MOMEHT OIIHKU pe-
CypCH Ta 3yCHJUISl 1 IPUXOBAHI — T1 PECYPCH Ta 3yCUJUIS, AKI IIIAXOM Te-
PETBOpPEHHSI a00 BHACHIIJOK CaMOPO3BUTKY MOXXYTh OYTH BHUKOPHUCTaHI,
OJIHAaK Ha MOMEHT OIIIHKH I1Ie He 3aiyueHi. [Ipu 1boMy HasiBHI pecypcH
Ta 3yCUJUIA XapaKTEPU3YIOTh AKTUBHY 1 IACUBHY YAaCTUHH MOTEHUIANY, a
MPUXOBaHI — pe3epBHY YaCTHHY. BIAMOBITHO aKTUBHA YaCTHHA MOTEHIII-
aJly Ha MOMEHT OIIIHKM BUKOPUCTOBYETHCS MIAMPUEMCTBOM, 1€ JliF0Ya
YacTHHA CYKYITHOTO MOTEHIlialy; NacMBHA YaCTUHA — HA MOMEHT OLIHKU
HE BUKOPUCTOBYETHCS, OJHAK 32 MEBHUX JIIFOYMX YMOB MOXKE CTaTH JI’Ke-
PEJOM MiABUIIEHHS CYKYITHOTO MOTEHITIaNy.

3anexxHo Bia MoOUTi3alii Ta TpaHchopmalii pecypciB 1 3yCWib Y
TISTBHICTH MIANPUEMCTBA BIJOKPEMITIOIOTH TPU PiBHI BUKOPUCTAHHS MO-
TEHLIAJTy MIAIPUEMCTBA: peali30BaHUN (AaKTMBHA YacTHWHA), HEpeasi3o-
BaHUM (ITacCMBHA YacTHUHA), OakaHUM (pe3epBHA YacTHHA). Y CI TPU CKJIa-
Ial0Th MAaKCUMaJIbHO MOXJIMBUN pIBEHb BHKOPUCTAHHS MOTEHIATY
MIJIIPUEMCTBA, 110 BIJMOBITHO MIPU3BEIE /10 JOCATHEHHS OCHOBHOI METH
p0o30y10BU Mpoliecy popMyBaHHS MOTEHINATY MATPUEMCTRA.

B TepMiHax eIEeMEHTHOTO CKJIaay TMOTEHIlANy MiAIpPUEMCTBA
3a3HAUYMMO, 1110 PealTi30BaHUM Ta HEpeai30BaHUN PIBHI BIIOOpaXaroTh
ICHYIOUMI MOTEHIIaN HiIpUEMCTBA, OaKaHU PIBEHb — MOTEHIlIa PO3-
BUTKY MIJNPUEMCTBA. [HaKIE KaXy4u, KOJIU MOBa i€ MPO MOTOYHUM
CTaH (BUKOPUCTAHHS HAsIBHUX Yy MIIMPUEMCTBA PECYPCIB Ta 3yCUIb), TO
Ma€ThCsl Ha yBa3l MOro ICHYIOUMM TMOTEHIlad; KOJW X MOBa HJEe Mpo
MaiiOyTHI# OakaHWil CTaH (3aTy4eHHS IPUXOBAHUX PECYPCIB Ta 3yCHUJIb),
TO MOBa IIOBMHHA WTHU IIPO MOTEHINad po3BUTKY. ToOTo (akTop Hacy
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BIJIITpAa€ OJIHY 3 MPOBIAHUX POJIEH MPU BU3HAYEHHI T'PAHUUYHUX MEXK
dbopMyBaHHS MOTEHIIATY MiANpPUEMCTBA. TOMY MiCisl BU3HAYECHHS PiBHS
BUKOPHUCTAHHS MOTEHINATy IMAIPUEMCTBA BCTAHOBJIIOETHCS BIIOBII-
HICTh ICHYIOYOrO PIiBHSI MOTEHINIATY 3allJTAHOBAHUM TPAHUYHUM MEXKaM.
Jlani 3IACHIOETHCST paHKUPYBAHHSI OTPUMAHUX BIAXWJIECHb Ta BU3HAYAETh-
Csl CTYMiHb BIUIMBY LIMX BIJXWJICHb HA CTAH MOTEHITIATY MiAIPUEMCTBA.

[Ticas 1poro BimOyBa€eThCS MEPEXia 10 3aBEPIIATLHOTO €Tamy Mpolie-
cy ¢hopMyBaHHS — €Taly PO3POOKH KOMIUIEKCY YMPaBIIHCHKUX BIUIMBIB 3
(dbopMyBaHHS OTEHLIATY MiANMPUEMCTBA. 3aBEPIIATILHUAN €Tall ependayae:
NPUMHATTS YIPABITHCHKOTO PIllIEHHS 100 MTPOEKTHOI'O CTaHy MOTEHIIIATY
MiIPUEMCTBA; BU3HAUCHHS BIAMOBIIHOCTI C()OPMOBAHOTO TOTEHINATY
CTpaTEriYHUM HaIlpsIMKaM PO3BUTKY; MPOEKTYBAaHHS YIPABIIHCHKUX Pi-
IICHb 3 HAIIPSIMKIB BUKOPUCTaHHS MOTEHIATy MiANPUEMCTBA.

B pesynbTati peanizaiiii KOMIUIEKCY pOOIT 3 OI[IHIOBAHHS MOTEHIII-
any MIAIPUEMCTBA PO3POOIAETHCS Ta MPUUMAETHCS YIPaBIIHCHKE pPi-
HICHHS 1[0J10 HOTO MPOEKTHOT'O CTaHY, BCTAHOBIIIOETHCS CTYIIHB JOCST-
HEHHS CTpaTeriuHoi METH [IIBHOCTI mignpuemctBa. [lpu upomy
BU3HAYAETHCS BIAMOBIIHICTh CTPYKTYPH OCHOBHHMM BHUMOTaM: aJalTHUB-
HICTh, ONTHUMAJILHICTE, 30a7JaHCOBAHICTh, B3a€EMO3aMIHHICTL €JIE€MEHTIB.
VY miicyMKy — BIANOBIAHICTE CPOPMOBAHOTO MOTEHIIANY CTPATErTYHUM
HaIpsMKaM PO3BUTKY MIAMPUEMCTBA. SIKIO cTpaTeriyHa MeTa JIisuIbHOC-
TI TIJOPUEMCTBA JOCSATHYTA, TO BUHUKAE HEOOXITHICTh y BU3HAUYECHHI
HOBHX IIUJIEH MOJAJIBIIIOTO PO3BUTKY, AKIO HE JOCSATHYTA — TO IIBUJIIIIE
3a BCE HEMpaBUJIbHO OyB OOpaHUM BapiaHT PECYpPCHOr0 HAMOBHEHHS
€JIEMEHTIB MOTeHIlaTy. PillleHHs Ha BiJMOBIIHI €Tany JOBOJASTHCS Y BU-
TJISI/11 3BOPOTHOTO 3B’s13Ky. Ha OCHOBI OTpUMaHUX pe3yabTaTiB 3/1HCHIO-
€THCS TPOCKTYBAHHS MOJATBIINX MiM MO0 HAMPSIMKIB BUKOPHCTAHHS
MOTEHIaNy MiATPUEMCTBA.

TakuM 4YMHOM, TOCHIZOBHICTH Mpollecy (PopMyBaHHsS TOTEHINATY
MiNPUEMCTBA Tepeidavyae BUKOHAHHS YOTHPHOX ETalliB Yy3T0KEHUX
poOIT, Ma€ OPIEHTOBAHICTH HA JIOBITOCTPOKOBY TMEPCIIEKTURY 3 YpaXyBaH-
HSIM CTpaTEeriyHOl METH IisTbHOCTI MiATPUEMCTBA.

BucnoBku. OTxe, po3po0JieHO mpoiiec (opMyBaHHS MOTEHIIATY
MINPUEMCTBA Y BUTJISA/I €TaIliB MOCTIIOBHUX POOIT, SIKUN IPYHTYETHCS
Ha 00JIaCTI BUHUKHEHHS Ta YMOBaX JOCTYNY JI0 PECYpPCIB MIANMPUEMCTBA
3 METOIO iX ONTUMAaJIBHOIO TPyMyBaHHS 3a chepaMu AisSTILHOCTI. 3amnpo-
MOHOBAaHUIN TMPOIIEC J03BOJISIE CKOHIIEHTPYBaTH 3yCWJUISL Ha TOIIY-
Ky/Iepepo3noAiii pecypciB, HEOOXITHUX JJiI CTBOPEHHSI 30aJaHCOBaHO-
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ro MOTEHIlany MmianpuemMcTBa. Peanmizailiss Takoro mpoiecy Ja€ MOKJIU-
BICTh TOCTIHHO OIIIHIOBAaTH CTaH MOTEHIANY MIAIMPUEMCTBA, a TaKOXK
M1JBUIIYBaTH OOIPYHTOBAHICTh YIIPABIIHCHKUX PIllIEHb 3 HOTO PO3BUTKY.
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